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Scenic sites of vistas reaching the sea with the  

Sandy beaches often seen through the rich vegetation,   

 

  

Beautiful sand dunes of varying heights, 

and textures embracing the blue skies. 

 

Tranquil sunny beaches of the Indian Ocean calmed  

by the presence of the Bar Reef. 

  

Picturesque Odais (water holes with salt marshes) encircled by scrub and mangrove a 

heaven for bird life and other fauna.                                                     

      

 Living galleries of Sun drenched treasures,  

that would take the visitor along its nature blessed corridors 

 of nature trails along the safari tracks along the sand dunes, with lovely vitas of glimpses 

of the waters and the ocean  

that tempts the visitor round for a unique experience of Kalpitiyaôs Natural Treasures. 

    Scrub forest with a thick undergrowth,                           Scenic jeep safari track along the beach of Knadakuliya.  

 

 

boasting of Kalpitiyaôs rich vegetation. 

 

A dilemma of un-exaggerated breath taking views 

 where history and culture even join hands with nature harmonizing with its sounds of 

birds and fauna,  

with the sounds of the winds gushing the waters to the shores.  

The waters of the sea and lagoon and the lively oasis makes it the treasure of the fisher 

folk for their livelihood. 
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KALPITIYA DUTCH BAY ISLANDS  

A lively Oasis of Breathtaking landscapes, tranquil sea, Sandy beaches and palm fringed gardens.     

 

Odais, Mangrove islands which contain rich aquatic resources and a heaven for bird life.   

    

 

 

 

 

 

Dolphins a major attraction in the Kalpitiya region often seen in the sea and lagoon.    
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Chapter I  

Background to the Project  

INTRODUCTION TO KALPITIYA 

 

 

 

 

 

 

 

 

 

 

 

 

The Kalpitiya Integrated Resort area is located 150 km North of Colombo on top of the Puttlam Lagoon 

along the Dutch Bay and Portugal Bay, comprising of 14 Islands allocated for tourism development.  

Given the investment opportunities available, in 2008 the Sri Lanka Tourism launched the Kalpitiya 

Dutch Bay Resort Development Project .Kalpitiya is also accessible within  a time frame of about 2 

hours from the Bandaranaike International Airport ( Colombo ) by surface travel. Furthermore plans are 

being made to facilitate air transfers to the resort through domestic flights from the main airport and 

elsewhere in the county in order to save the travel time of the guests.   

The picturesque location with the tranquil beaches, containing a rich Bio Diversity, of Marine Biology 

with its Bar Reef Marine Sanctuary make its diverse potentiality to develop as an  up market tourist 

destination in the region.  

Hence the Kalpitiya project is Gazetted in the Democratic Socialist Republic of Sri Lanka as the largest 

Tourism development in Sri Lanka under the ñMahinda Chinthanaò National Development Programme. 

The resort will contain a minimum of 5000 rooms in total.  

 

 

ATTRACTIONS IN AND AROUND KALPITIYA REGION  
 

¶ Tranquil beaches 

¶ Rich mangrove islands  

¶ Bar reef sanctuary 

¶ Flora and fauna with a rich bio diversity 

¶ Sand dunes  

¶ Changing vegetation  

¶ Migrant birds  

¶ Dolphins Whales, Dugons in the sea and lagoon waters 

¶ Kalaoya rRiver estuary near by 

¶ Wilopatthu National Park located near by  

¶ Close proximity to the cultural triangle 

¶ Marine resources 

¶ Tranquil lagoon waters  

¶ Archeological site ï Remained of Dutch and Portugal Period antiquities in and around the region 

with Ancient sites  near by  

PROPOSED TYPOLOGIES OF TOURISM IN THE KALPITIYA REGION   
 

¶ Nature and adventure and water sports  

¶ Whale /dolphin watching and  fishing tourism 

¶ A green resort of an up market destination  

¶ A diverse eco system of a bar reef marine sanctuary, a unique coral sand bed, and mangroves all 

housing a habitat  for its flora and fauna  

¶ A splendid hide away with a unique holiday 

¶ Tourism with a different touch 

¶ Opportunities :  

¶ Investment opportunity in the tourism sector 

¶ Empowering the local community  

¶ Infrastructure development  

¶ A paradise for researchers on marine biology 
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 INTRODUCTION 
 

Kalpitya Dutch bay/ Portugal Bay islands in the Kalpitiya Integrated Tourism Development Area 

(KITDA)  contains beautiful sceneries but sensitive environments with a rich Bio Diversity. The 

sensitive eco-systems in and around the islands include mangroves, thorn scrub, salt marsh and 

mud flats, sea grass beds in the lagoon and the coral reef in the sea. The Bar Reef Marine Sanctuary 

(BRMS) declared by the Department of Wildli fe Conservation already has a Special Area 

Management Plan developed by the Coast Conservation Department under the Coastal Resources 

Management Project. A fair range of tourism activities are permitted, more in the sanctuaryôs buffer 

zone than in the core zone, and the reefs proximity to all the islands in the KTDA make it a valuable 

asset for them. 

 

Recommended  marine  based  activities  such  as  scuba  diving  &  snorkeling  on  Bar  Reef,  whale 

watching  in  offshore  areas  beyond  20  km  from  Bar  Reef  Marine  Sanctuary  (BRMS),  dolphin 

watching  within the BRMS  and  in Dutch and  Portugal Bays,  bird  watching  in the entire area, 

mangrove tours, deep sea angling and fishing, wind surfing, kite boarding, canoeing and kayaking, 

enhance the tourism potential. As excessive and disturbing water traff ic and fisheries practices could 

further reduce the sea grasses as well  as the chance of encountering fauna such as dolphins and 

dugongs in the bays and lagoon. Both water-based recreational and fisheries activities should be 

controlled, obtaining the advice of relevant specialists. 

 

It should be noted that this whole area is an important one; for scientific study and eco-tourism, 

where the inter-relationships of all  the main coastal habitats of Sri Lanka could be studied. 

Furthermore, artificial coastal defense structures should not be introduced as they would drastically 

degrade the overall  natural landscape character - rather, any development should obey the rules of 

nature. 

 

The beaches may be used for bathing, sun-bathing and all the other usual non-residential beach 

recreation activities, while conserving, and where necessary, enhancing/restoring the natural 

vegetation.  Primary  and  secondary  dunes  may  be  used  only  very  carefully  for  non-residential 

tourism activities while a minimal number of raised timber board walks are recommended to cross 

the dunes. Following detailed study, some dunes may need to be protected by visually compatible 

fencing, at  least  temporaril y,  and  in  some cases, planting  and establishment  of dune stabilizing 

vegetation should be undertaken 

 

The conceptual development plan above shows the recommended type of tourism development for the 

different islands and the northern part of the peninsula. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTION 

 

Figure 1: KALPITIYA TOURISM DEVELOPMENT AREA WITH PROPOSED DEVELOPMENTS 
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THE AIMS AND OBJECTIVES OF THE CONCEPTUAL MASTER PLAN.  
¶ To investigate the Potentialities for the Tourism Development in the region. 

¶ Prevention and mitigation of Hap Hazard Development. 

¶ Enhance the Natural Resources  

¶ Development of Tourism Conducive to the Region to harness grater economic benefits to the 

country  

¶ Planning the resort in a meticulously planned manner in distributing the Products and Items 

related to tourism within the designated area of the resort.    

¶ Containment of Urban Growth. 

¶ Identifying the Environmentally sensitive areas and protection of the environmental features  

¶ Developing an environmentally sensitive resort and a healthy built environment.  

¶ Identifying the sociologically sensitive issues and the needs of the local community and the 

protection of the local community.  

¶ Devising Strategies to mitigate the negative impact on the environment and the negative 

sociological implications which can in-filtrate in to the system.  

¶ Provision of adequate security to the region.  

¶ Exploring Enhancing different concepts of tourism such as Eco Tourism, Farm Tourism,  

¶ Protecting the natural habitats, eco systems and the Sri Lankaôs rich bio diversity within the 

region with the developments due to commence thereby carting a healthy built environment. 

¶ Make Kalpitiya Integrated Tourism Resort Project a Benchmark Tourism in the region in terms 

of a Hi- end Green Resort.  

¶ Devising strategies to the provision of adequate security to the resort and the natural resources 

 

The following act ing pr inciples are crucial determinants for  development in the project area: 

 

¶ Conserve and promote the diversity of the natural, social and cultural resources. 

¶ Act so as to improve the quality of life of the existing local communities. 

¶ Provide education and information both to locals and tourists. 

¶ Integrate planning and management of tourism in its natural, social and cultural environment. 

¶ Support the development with continuous research and monitoring, taking into account 

physical limits and negative impacts. 

¶ Ensure involvement and co-operation of all  sectors in consultation, planning, decision 

making and information. 

¶ Support diversification and innovative types of tourism. 

¶ Secure overall sustainability and environmental consciousness. 

 

 

 

V National market: a short and weekend break destination and business travel for residents of Sri 

Lanka; 

V Regional market: a high-quality leisure destination that is conveniently reachable from 

Asian countries as well  as the Middle East; 

V International market: an exciting and authentic holiday destination, complementary to the 

overall destination Sri Lanka for visitors from around the globe. 

 

6-star category 

Super luxury standards according to the latest trends in tourism resort development; Flagship type 

resort development in Sri Lanka; World-wide operating hotel chains (initiation of engagement in Sri 

Lanka or expansion of existing portfolio); Target segment: high spending up-market travelers 

 

5 star category 

Luxury standards according to the latest trends in tourism resort development; Internationally famous 

boutique resort brands; (e.g. ñThe Leading Small Hotels of the Worldò); World-wide operating hotel 

chains (as initiator of engagement in Sri Lanka or for expansion of existing portfolio); Target segment: 

individual travelers and small  groups 

4 star category 

 

International first class standards according to the latest trends in tourism resort development; 

internationally operating hotel chains (as initiator of engagement in Sri Lanka or for expansion of 

existing portfolio); Target segment: small  and large group travelers, package tourists & individual 

travelers 

 

 

 

 

SLTDAôs   Vision in Tourism: 

ñTo Achieve a Uniquely different lively oasis ï  

Eco friendly reclusive Settlement to make Sri Lanka the óEarth Lungô  

as per the SLTDAô vision, but Architecturally inspiring,  

adding value as a high end tourist destination by essence of architectural and built environment;  

a scheme that has the potential to be  

Internationally renowned and famousò as a tourist destination. 

 

 

 

 

   

INTRODUCTION 
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Figure 2: Map of  Puttalam Lagoon, Dutch bay & Portugal bay  



[KALPITIYA INTEGRATED  TOURISM RESORT PROJECT] CONCEPTUAL MASTER PLAN 

 

9 Chapter I | Sri Lanka Tourism Development Authority (SLTDA) 

 

KALPITIYA TOURISM ZONE MAP  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Tourism Development Zone Kalpitiya 
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CONCEPT STATEMENT 
 

 

                                                Tourism is an integral process of Peace 

Through Communal Harmony and Cultural Diversity 

                                                  Across the Globe. 

 

 

ñWe believe in Responsible Tourism which generates greater economic benefits for local people and 

enhances the well being of the local communitieòs 

 

 

Productive tourism: resembles the warmath and hospitality of the island nation rich in 

Natural beauty and culture:  which is a form of integrating peace through communal harmony and 

cultural diversity across the globe, whilst empowering the masses. 

 

 

Kalpitiya Dutch Bay/ Portugal Bay islands located North of the Kalpitiya Spit at the end along the arm 

of the Puttalam Lagoon is a land mass of mangrove forest cover and the rich eco systems with the waters 

of the Indian Ocean and the Brackish waters of the lagoons. A fine habitat o Dolphins both in the lagoon 

and the sea, with a wide array of species and other marine mammals such as Dugongs and Whales. With 

its diverse vegetation and blend of lush green giving different textures at different seasons.  

 

 

 

 

The Islands and the region is a fine blend of, a rich Coastal habitat 

 with its Bar reef, Marine Life, Mangroves, Scrub Jungle, Bird and other wild life,   

boasting the Sri Lankaôs rich Bio- Diversity. 

 

A fine Culmination of the 3 Sôs ï the SUN, SNAD and SEA, 

is a clear vindication of the regionôs potentiality for Eco friendly Sustainable Tourism. The breathtaking 

landscape often unique to the region which contains many attractions 

for visitors from different parts of the globe, giving them the opportunity to enjoy the Earthôs natural 

habitats, ranging from sea life to bird life to the vegetation 

exhibiting its rich eco systems that blends with the water, 

greeting the visitor with its endless panorama of sandy beaches with clam waters with the Vegetation 

encircling the Odaiôs and water bodies. 

 

 

 

 

Kalpitiya is a fine Juxtaposition of the Sea sand and the Sun,  

Where Mangrove species encircling the Odes ad the Water holes, that houses a endless array of 

Fauna, enriching islands  of green textures nestling amongst the tranquil lagoon waters,  

 with sand dunes of glittering shades ranging from Gold, Beige, and coffee brown; astonishingly 

greets the rumbling waters 

 and waves of the Indian Ocean, tamed by the scenic coral beds on the sea bed. 

 

A dilemma of un-exaggerated breath taking views; 

 where history and culture even join hands with nature harmonizing, 

 with its sounds of birds and fauna, with the sounds of the winds gushing the waters to the shores.  

The waters of the sea and lagoon and the lively oasis, 

 makes it the treasure of the fisher folk for their livelihood. 

 

Living galleries of Sun drenched treasures; 

that would take the visitor along its nature blessed corridors, of nature trails 

along the safari tracks along the sand dunes, with lovely vitas of glimpses 

of the waters and the ocean that tempts the visitor round for a 

unique experience of Kalpitiya Natural Treasures 

Therefore with the magnificent potentialities of the Kalpitiya Dutch Bay region it is amiable by the Sri 

Lanka Tourism Development Authority, to focus on making tourism the no.01 income generator in the 

country, where Kalpitiya is deemed to be the largest tourism development in Sri Lanka, with a land 

extent of over 4000 acres declared for the resort.  

 

All the factors mentioned above augurs well with the 3 - spheres of tourism which are   

- The lithosphere 

- The hydrosphere   

- The human sphere.  

  

The primary objectives of the resort development being to make this a lively oasis for tourism in the 

region in order to make it a Hi end Up Market tourist destination. With very unique Creation of Built up 

spaces that would complement and harmonize with the Natural Beauty present in abundance. A fine 

blend of space with Architecture that has a unique ambiance with the Asian Sri Lankan flavor. In 

creating a sense of place, which empowers Place making rather than mere space making.      
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To make it a sustainable Green resort- with a high level of energy efficiency and exploring new concepts 

of Green Architecture which is made to implement which would inevitably be a benchmark project in 

the region.   Minimizing the harm done to the existing natural vegetation and the geology and 

topography. 

Henceforth making a resort that stems from the natural setting of the region, where burning of fossil 

fuels is minimized to a great extent, and achieving zero carbon emission. 

 

THE OBJECTIVES OF TOURISM PRODUCTS AND INFRASTRUCTURE 

DEVELOPMENT WITHIN THE RESORT. 
As mentioned in the Bidding Document:  

Kalpitiya Integrated Resort is geared at achieving several goals and objectives. One of the main 

objectives underlined along the tourism development is the sustainability of the natural environment, 

socio cultural life and the economic development for the wellbeing of the community living around 

project area.           

The ultimate aim of which would be eventually to produce a green resort with special and unique 

quality. Hence the SLTDA would further reiterate on the following objectives  

Å minimize  carbon emissions and creation of cleaner  environment 

Å enhanced environmental sustainability and quality 

Å community enrichment activities 

Å contribution to the rural development 

Å agricultural transformation (organic cultivation) 

Å cultural preservation and social empowerment 

Å green and cleaner production technologies 

The Pristine Quality of the Islands to be preserved a far as possible.  
 

THE DESIGN PRINCIPLES ADOPTED SHOULD BE TO ENSURE THE FOLLOWING  
- The building structures would blend in to the environment with a minimum visual impact.  

- The building process will serve to develop the local skills and building abilities and empower the 

local community.  

- The construction methods used should reflect as far as possible the skills at hand of the people of 

Kalpitiya region so that the buildings and other infrastructure facilities can repaired and 

maintained by the local contactors and craftsmen.  

- The construction materials that are used should be as far as possible from the region so that they 

can be easily repaired and replaced.  

- The building should generate little waste as far as possible and have the minimum impact on the 

island and the surroundings.  

- The design should allow for future developments.  

 

COMMUNITY DEVELOPMENT  
Community Development through the development of Tourism is also a key objective of the proposed 

resort.  Hence Kalpitiya being a poverty stricken region where the facilitation of services took place at a 

slow pace it is aimed at empowering the masses through the development of the tourism industry where 

by it will be a masses oriented development scenario.   

Hence whilst being an environmentally sustainable resort it will also be a sociologically sustainable 

resort. 

 

In spite of the poverty and the illiteracy of the local fishing community the Kalpitiya people resembles a 

fine example of communal and religious harmony.  Understanding the Negative implications of the 

tourism industry and the un-favorable socio elements that can infiltrate in to the local community and all 

steps to be taken to mitigate the harmful implications of the industry, on the environment and the people, 

is also a prime objective in fore-seeing the destruction and adopting preventive measures.  

Protection of the Cultural values and Livelihood of the local community is of a prime focus in the 

integrated resort. As the phrase itself implies the (KITRP) it is a key factor of importance that the local 

community should be integrated into the resort.  

 

Benefits to the local community  

With the selected project form the investors the financial benefits the investor would provide for the 

local community is also considered (in terms of employment, infrastructure and community development 

for the region etc.)  Generated  

Benefits harnessed to the resorts and the hotels  

The merits on the local community on enriching their living standards, through the facilitation of 

infrastructure and economic up-liftmen of the community via employment generation. Protection of the 

Cultural/Religious values and rich traditions which would otherwise be liquidated due to rapid 

commercialization.   

The Kalpitiya Divisional Secretariatôs demographic statistics reveal that the majority of the masses are of 

the Roman Catholic faith, next the Muslims and then the Buddhists and Hindus.  The different races and 

religious denominations live in harmony for many decades; this is a catalyzed for the development and 

the well being of the integrated resort.  
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From  inception it was stated clearly that no family will be dislocated from their present locations instead 

they will be facilitated with better quality housing and community facilities and infrastructure which will 

be a direct result of the Tourism Development  in the region.  

 

Products listed for the Kalpitiya Integrated Tourism Resort Project  

 

Å Water-based Accommodation Facil ities 

Å City hotel 

Å Water-related Facili ties 

Å Ayurvedic Health Vil lage and Spa 

Å Tennis Academy 

Å Activity Centre 

Å Eco Lodge Deluxe Hotel as Leading Product and Development Landmark  

Å Special Interest Beach and Sports Resort Dive Resort 

Å Restoration of Potential Heritage Tourism Sites 

Å Visitors Vill age 

Å Water sports centre 

Å Boat service 

Å Aqua centre and museum    

Å Performance centre 

Å Biodiversity conservation centre and research institute 

 

 

Eco lodge 

Eco Lodges of high standards complying with the international standards and providing the total 

satisfaction for the main stream eco-tourists.  

 

Dive resort 

Luxury and International standards according to the latest trends in tourism development; World wide, 

regional and individual special interest operators; Target segment: World wide dive enthusiast, 

individual travelers, group travelers & package tourists 

 

Proposed resort types Beach and sports resort, Dive and water sports resort, Top-class hide-away resort, 

Aryurveda resort, Relax and spa resort, Eco lodge, Yachting resort, Heritage hotel, Business hotel,  

Celebrities resort, Care Services resort, etc. 

 

Landscape disturbance and visual intrusions should be avoided by development regulations regarding 

height, dimensions and architectural style of buildings and other facil ities. ñBuilding codesò have to be 

elaborated for the tourism development area. Buildings should integrate natural features and elements 

of  the  indigenous  architecture  of  Sri  Lanka  and  the  respective  sub-regions  of  the  project  area, 

excepting heritage type development in the Kalpitiya area. Another essential feature is the definition 

and incorporation of buffer zones, both between the different designated developments as well as within 

each development. Particularly the site or building setback from the coastline and the Bay Shore. 
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